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WILD FRONTIERS:
BUILDING NEW GROUND

The questionisn't "when will the
industry boom again?", it's how do
we pivot to capture a market that's
grown beyond traditional
broadcast. We’ll explore the
alternative models and untapped
opportunities reshaping the genre,
and what it takes for both
established players and new voices
to find their footing in a landscape
that no longer plays by the rules the
genre was built upon. E
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FOLLOW THE MONEY:
FUTURE ECONOMICS

What are the future economics of
wildlife TV, film and content? Where's
funding coming from, who's benefiting,
and what sustainable business models
look like when the traditional routes are
no longer enough on their own. Fast
channels, archive clipping, YouTube ad
revenue, live experiences and a growing
wave of brand partnerships and
philanthropic funding are filling gaps
that traditional commissions have left.
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CHASING THE FANDOM: FROM
DIGITAL TO GENRE BENDING

Audiences have fractured into
micro-niches, and a hew wave of
creators and storytellers are
capitalising on it. We'll explore
what it really means to build and
monetise a genuine fandom, not
just a following, and how audience,
commercial impact strategies are
being rewritten for a digital-first

world.
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THE WORKFORCE
ECOSYSTEM: FREELANCERS

No ecosystem survives on its apex
predators alone; it needs the whole web
beneath them. We'll explore what it
takes to support the backbone of the
natural history genre - the freelance
workforce. Freelancer adaptation and
survival in an unpredictable market, the
value of community and peer support;
the role of production companies and
commissioners, and how better
collaboration and representation,
locally and globally, can help the
industry pivot and innovate creatively
and commercially.

&

“

19-22 M
Octrober 26




RED LINES: TRUTH, TRUST
AND TECHNOLOGY

As Al tools move faster than the
horms around them, we will
continue to tackle a question of
trust and authenticity. Across the
festival, sessions will ask what
audiences will and won't accept
and what breaks trust in Al-
assisted content and how Al is
fundamentally revolutionising the
business of production.
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